Make every
buyer
negotiate like
your best one

Overview
The Al sourcing assistant for procurement teams transforms aPriori intelligence into structured,
guided negotiation decisions—so teams move faster and capture more savings
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From Complex Data to Structured Negotiation Action
Al applied to manufacturing intelligence

INPUT - OUTPUT
aiSource Guided Action

Engineering Insight

From Insight to Action — Built Into Your Workflow

With aiSource, you don’t just see the data—you know how to use it.

aiSource helps teams quickly identify the root cause of cost gaps and
provides guidance on how to reconcile them—so negotiations are
focused, fact-based, and faster to close.

SEE IT IN ACTION




Built to Make Every Sourcing Decision Smarter +

... Internal Collaboration

2. Scrap Buy-Back Credit — How to
Address It

Align faster. Validate in real time.
; « Comment on data & CAD model
: :  Validate supplier feedback
internally

Start by asking a straigh
le? Sor confrontational question:

Y * Reduce back-and-forth across
meetings and email

There are two common ways suppli
this:

« Embedded in the ui

Ask anything

AP-000-175 — Negotiation Summary

Key Cost Drivers

AI N egotiation G u ide + Manutachu i= the dominant driver at

of total), primarlly driven by 5-

Structured strategies in minutes sendable toolingIs & notable sub-driver within
C Identify COSt driverS T E [f. ‘:1_59_ - F:..':lltl;‘l_alll.'_-:.rI.:-.:lrl is &

 Highlight risks
» Generate negotiation approach

Conversational Al Chat

Ask . Understand. Act.
» Get answers on cost breakdowns o
« Understand “why” rstetaotan ruture betore
« Get recommended responses

Howi to Respond to the Supplie

« Openwithac
for a high-level

Ca ar Bl

Provide a counter-argument for when they
claim their 'Proprietary Process' justifies
the 15% price delta.

The supplier says our material utilization

is unrealistic for their equipment; how
should | respond?

If I push on overhead, what evidence

supports our baseline?
v ~5482,000/year
a- 52 4M total

aPriori



Where *éiSOU rce Delivers Value

Al-powered intelligence that helps sourcing teams

make smarter decisions, accelerate actions, and realize more savings

s N N
RFQ SUPPLIER CROSS-TEAM ACCELERATED
STRATEGY NEGOTIATION COLLABORATION REALIZED SAVINGS

Make smarter sourcing
decisions before the RFQ
is sent.

Surface cost drivers and
manufacturability
considerations early to
target the right suppliers.

Reduce iteration cycles
and improve supplier
alignment from the start.

Turn cost insight into
structured, fact-based
negotiation strategies.

Identify key cost drivers,
challenge supplier
assumptions, and
respond with
confidence.

Drive more consistent
outcomes and close
cost gaps faster.

Align sourcing,
engineering, and cost
experts around a shared
view of data.

Validate supplier
feedback and update
assumptions in real time
—without delays.

Reduce back-and-forth
and move decisions
forward faster.

Bridge the gap between
identified savings and
actual results.

aiSource guides teams
on how to act on
insights during
negotiations.

Capture more of the
savings you've already
found.

aiSource turns intelligence into action —
so you can realize more of what matters

FASTER STRONGER GREATER MORE
DECISIONS COLLABORATION PRECISION SAVINGS

WANT TO LEARN MORE?

CLICK HERE to learn more about aiSource, a role-based
cloud application for Commodity Managers.

EMEA
Belfast, Northern Ireland | emea@apriori.com

Corporate Headquarters USA
Concord, MA | hello@apriori.com

DACH
Munich, Germany | dach@apriori.com

APAC
Tokyo, Japan | apac@apriori.com
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